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The surveyor's support technician is a vital element in the fieldwork process,
contributing directly to accelerating measurement operations, ensuring instrument
accuracy, and securing the work environment. However, many municipalities lack
adequate skills development or training for these technicians to meet contemporary
field challenges, negatively impacting the efficiency of the entire surveying team.
This research aims to analyze the technician's role in supporting the surveyor,
identify gaps in their training, and propose mechanisms to improve their work and

achieve tangible improvements in field performance.

The research employed a descriptive-analytical methodology, combining field
observations with interviews with surveyors and technicians in several
municipalities. The results showed that developing the technician through
specialized training, providing appropriate tools, and integrating them into a
comprehensive digital system contributes to increasing the surveying team's
efficiency by more than 40%. Therefore, the research recommends considering the
technician as an active partner in the surveying process, not merely an assistant, and
adopting sustainable professional development policies that support them in

performing their duties efficiently and professionally.
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